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Assistant Director for Operstions 10 May 1960
Asting Chief, FDD
Operstions of Foreign Documents Divisiom
1, You have verbally requested my comments as to the CIA trans=
letion prodlem in ites relation to the operations of FOD, I, theree
fore, reapeotfully submit the following es pertinent to the problem.
B+ The problem is admittedly complex and yet has not been
clearly ad definitively or £ 1y stated by any other office with

the exoception of the Office of Special Operations who gommented on
only one phase, namely Serbo-Croatian tranglations, [ |of the

Management Office is the only individual so far to register with me a

sompliaint on translation, This was vaguely baged on talks with
several individuals in various officess They amounbed to three
points.

8 Point One, Soveral unidentified individuals in 080
told Hg‘pﬁtw they oculd not get translations done by
¥ob, 8 acoupation is wnsound 1 4% applies to translations
for whioh FDD haa the linguipis, The record shows thet from
4he beginning of this operation to date more than 10,000 pages
have besn requested by 030 and of this amount only four
reguss¥s, one each in Gujarati, Nepalsse, Bemgall and Bulgerian,
wore returned to 080 without tremslation, The return of these
four was duo solely to wnavallability of linguists in thome
languages. In other words, of ths thousands of pages requested

by 080, one requests » year have been returned, I have
quaried Dr, Chief, I08/050, with whom I am eauthorized to
lialse and wr les all such requests, and he has told me
they have no compleints and are satisfied with the serviee being
rendored,

be Point ! oording to Mr & memozandum wes
writien by D ORE to the AD/ and now spparently is
being held by ing Staff, (RE, In this memorandum

D/EE states thet FDD is deing = satisfactory job om the Russien
press bub that 1% is not exploiting the Russian periodicals
suffisiently. This doos nod constitute a “translation® probe

lem, but is one of exploitation.

¢e Point Three, Scoms individuals in 08I vemplained sbout
the digtanoe between (S and FDD and zropasad thet FDD ghould
et up a small group of linguista in *"¥® or "Q" Buildings where
thay would be convendemt to render aseistance, This is a space
problem which ag you lnow at the present time is insoluble,
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$, Menagement has sugpested thet I compute the gmound of work
that FDD oan preSuse and then extrapolate psroentages of this for
sasigument to the verious offices. Although such a procedurs might
be applicable %o an industry or orgacisation where the produst
represented a unity or st the most only a very slight disparity, we
sannet apply it to the material with which we presemtly work, It is
a Weirﬁ.ﬁa golution fror & purcly managerisl basis and as it
would relieve me of many and ocontinuelly harraseing priority decisions;
the ides could not but please me personally if it were divorsed from
all other considerstions. Fowever, other oonpifderaiions, sueh ag the
exigenvios of intelligemse requirements, the maltiplisity of languages
snd sourses and the irregulsrify of requests militate sompletely against
such o solutiom,

4s let us first clerify the problem a littls. With a fixed 1/0
the input of exploitation reguirements is twice the capsoity of the
2/0 end the input of trauslstien roguests has syeraged 1850 pages a
mouth since ) Jaxuery 1949 whereas FUD production hes sveraged during
the same period 1719 pages & month with an accompanying reduction of
the basklog, Lonthly irregularities were handled by oorresponding
sdjuetments in lower priority expleitation worklosd or by application
of overtime provedww. If we are producing, therefors, iranslations
requestod, complaints on Yranslation service could only lle in two
spheres, One 1s the length of time imvolved in the production; the
other would be that the offices had more trassletion w:ich they would
like %0 ses done but which they hsve not requested. Complaints in the
firsy oategory revert %o ths questien of priority. The perplexing
qusation of priority is soluble basisally in only two ways, 1.e.
sither ons individual assigne the prioridy or a committes doos it
The history of this question as 1t applies to FOD shows that a
ocmuittes was onoe tried, cheired by 00D, and quickly dissolved dus
%o the complexity of ths problam, OCD then attempted nssigning
priorities to sollection directives as they were issued bu disconw
tinued after a fow weakn, For the past two years then I have boen
ssaigning the gﬁ{i”iﬁ“ on work requested, The question of a
oomuittos at 8 %ine 1s complioated by the inoreass of offices
during the interval. 080 and 0P¢ would wndoubtedly objeat vooifer=
wwly to & committes befors which they would have to explain the
urgenyy of thelr material. Frankly I think s committes would only
sugender oonshdorable wrangling, mugh inconveniense amd loss of tlme.
Discounting a comnittes, the alternaiive would be an individusl. the
bert qualified individual is, of scurse, the Direstor. However, he
undoubtedly hes not the time for sugh o matter. He must then desige
uabe the individusl who will act for him in deolding priorities.

B+ The second ostegory of possible complaint would be if en
offioe had translations which they would like to see dons but whigh
they have not requested. This nebulosity cennot be consldered until
the office donctes oxestly what its trenslation roquirements arce

6+ Based on the above survey of the problem, I submit that no
valid eompleint has been made except in comnsotiom with the time

Approved For Release z@E@RE@Foomoomooos-s

Y



F00042A000100140006-8

O al= T
involved in tranglation, Inesmuch as translation production is directly
proportional %o the number of lingulats involved, if we assume the
volume of traunalation to be constani, the time involved will be
lwversely proportional to the number of lingulsts allowed on the 1/0,
Thus, if the I/0 remaing couwrtent, the time wil) remain direotly proe
portional Yo the volume, & reduction in volwm then is the only factor
that will reduse the time. Your suggestiong that we do not handle
maSerial deallng with Westert Burope or letin Ameorios would help at
Wuis peint although percentage-wise the volume on these two aross ia
sxtracaly smelle Furthsriore, spot rejection of requests from the
Intelligence Adviscry Commities igencies other than thoss imvolving
saterial in the rarer languages or nizhly olassified :aterial would
also assist in reduoing the volume, Coling beyond this in arbditrary
redustion of volume would pleee us in a very insecure position opem to
velid objestions,
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Te Reorgenivaiion of the diviciom at this time is unjustified,
I have oarefully etudied the alloceticn of linguistic strecgth in
relation %o the deteiled velume of work sud exespt for minor sdjuste
ments whish we must make from time tec time withip brenches I do not
feel that any major changes such as e recrganization should be made,

8. Pram the above I have resched the following conclusionss

8. HManpgement has no bonu fide ocomplainte om translation
satvies,

be Mmnagemnt's suggestlon on percentege ellosation of
preduction is unrealistio.

6s Assignment of priorities is e resl problem. Soms
ons indivi should be clearly desiznated to do i%,

de Reduetlon in volume of work should be uade hy spot
rejestion of material dealing vwith Weslorn Lurope and latin
Averics and requesis from the Intelligance Advisory Committss
Agaueles involving material thet is neither highly olassified
nor in the rarer languages,

6+ HNo change in organizetion should be mado,

J. Jo BAGHALL
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